Custer Township Board Meeting Minutes
Date: November 18, 2025

Time: 1:30

Location: Custer Township Hall

Call to Order
The meeting was called to order by Supervisor Tom at 1:30pm.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Roll Call
Board Members Present: Tom Trenner — Supervisor, Rachel Bendele — Clerk; Carey Jolly —
Treasurer, George Allison — Trustee, Sue Hansen — Trustee

Guests Present: County Commissioner Ron Bacon, Aldon Meleckas, Nancy Vandervest, Paul
Toppin

Approval of Previous Minutes
A motion to approve the minutes as presented was made by Carey and supported by Sue.
Motion carried.

Approval of Agenda
A motion to approve the agenda was made by Rachel and supported by Carey.
Motion carried.

Public Comment
County Commissioner Ron Bacon reported

e County foreclosed on a blighted property on Stevens Road in Branch Township.
e |t was an acre lot split into two with two homes (2-bedroom and 3-bedroom).
e Homes will be low-income eligible.

e Considering doing the same on a property on Benson Road.

e Brownfield - looking at demolishing the Scottville schoolhouse.

Aldon Meleckas commented

e DTE gave a presentation at the previous meeting, and the presenter promised me the
information presented but he never received it.

e Electricity demand is going up, and brownouts/blackouts are expected in the next five

years.

Great Lakes Energy is pushing smart meters to control electricity at homes/businesses.

Smart meters use electricity and transmit data frequently (every 15 seconds).

Electric meters are vulnerable to hacking, potentially leading to ransomware situations.

He suggested having town meetings to discuss the smart meter problem.

Nancy Vandervest, Assessor reported



Paul

Residential ratio from Mason County Equalization Department is 50.77 for 2026, a 2%
decrease in state equalized value in the residential class.

e Based on 25 sales.

e Using a 24-month sales study (April 1, 2023 - March 31, 2025).
Expectation is that next year will be higher because sales in 2023 will fall off and sales of
2025 will fall in.

e Recent sales include 20-acre parcels around $10,000/acre and homes over

$500,000.

Toppin came to follow up on previous complaints regarding the speed on Reek Road.

Tom provided the updates to Mr. Toppin
To have the state conduct a speed study, it has to go through the road commission.
Estimated cost the individual requesting it or township could be $4,000 - $7,000 to do a
speed study.
A speed study could result in the speed limit remaining the same or being raised.
Tom said he would contact the Sheriff to see if patrol could monitor the area. Mr Toppin
reported the best times to patrol are between 3-5pm.
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made the motion to charge a Janitorial fee of $100.00 for elections held at Custer Township
Carey Supported.

Motion Carried.

Rachel presented the October and November payables reports for board approval. Motion to
approve bills made by Tom, supported by Carey.
Motion carried.

Treasurer’s Report
Carey submitted a written report. Highlights included

Revenue sharing was slightly up.
Transitioning to BS&A for online payments, aiming for a December 1st launch.

e BS&A has a lower transaction fee (2.7%) compared to Point and Pay (3%).
2025 winter tax zip drive received early and will be mailed out starting December 1st.
Return envelopes will not be included due to cost compared to returns.



e Winter disbursements will include road millage, admin fee, and township operating funds.

Carey presented a Property Tax Administration Fee Resolution. Written as follows-

WHEREAS, The Township of Custer, Mason County, Michigan is responsible for assessing ad
valorem property taxes, collecting property tax levies, and handling review and appeal matters
arising therefrom, and WHEREAS, PA 503 of 1982 provides for imposition of a property tax
administration fee (PTAF) of not more than (1%) percent and, WHEREAS, it is the desire of this
Township Board to approve and authorize the imposition of a property tax administration fee as a fee
to offset the cost incurred in assessing property values, collecting tax levies and in the review and
appeal process.

Second by Tom
Roll call Vote: Unanimously passed.

Discussion was held on the over/under tax payments. The cost of returning small overpayments
and trying to collect for small underpayments. Other townships have resolutions for a policy on
over and under payments. Carey is working on a resolution to present the board at a future
meeting.

Supervisor’s Report
Tom attended the following meetings and provided comments.

Township Officers Association Meeting
e He had to chair the meeting due to Stacy's absence.
e Brenda Carr from Eden will take over as chair, and Free Soil will be the secretary
e 15 households from Custer Township used the household hazardous waste disposal at the
road commission.

Junk Authority Meeting
e The township will be contributing a bit more to the junk authority, around $50, totaling
approximately $400 per year.
e Amber started their own junk authority, resulting in a loss of funding and increase to other
townships.
e The goal of enforcement is aiming for compliance rather than penalties.

Budget for January
e We need to start thinking of upcoming expenditures to get the budget started.
e Tom would like George to provide cost figures for cemetery maintenance, including tree
removal.
e He asked if Sue could provide a ballpark figure for burials, even though reimbursement is
received.

Rural Fire Authority Meeting
e There is a Rural Fire Authority meeting on Thursday at 7 o'clock at Custer Fire Barn.

e Attendance is not mandatory, but anyone interested is welcome to attend.

New Business



Sue brought up the need for updated cemetery maps this Spring.

Rachel received a letter from the Department of Treasury regarding an overpayment or payment
without a return filed from tax year 2022.

Additional Public Comment

Mr. Meleckas shared
e that he is not against property taxes but he is against property taxes being used as a way to
foreclose on property, especially for older people.

Announcements
The next regular Township Board Meeting is scheduled for January 20, 2026 at 1:30 PM.

Adjournment

A motion to adjourn was made by Sue and supported by George.
Motion carried.

Meeting adjourned at 2:57pm.

Respectfully submitted,

Rachel Bendele
Custer Township Clerk



